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The Trustees of the Wayland Public Library met at 
7:45 PM on Wednesday, January 8, 1986. Present were: 
Director Louise Brown, Trustees Aberbach, Mitchell, Swain, 
Sweitzer and Wilson, and guest Steven Fugarazzo from the 
Library Building Planning Committee. 


The minutes of the December 11th meeting were read 
and accepted. 


Louise showed the Board a copy of an article to be 
inserted in the Town Meeting Warrant, dealing with the 
purchase of MBTA land adjacent to the library, for use as 
a parking lot. Since we still have no final figure from 
the MBIA, thus must be inserted into the language of the 
Town Warrant at a later date. The town has given the sum 
of $2,000 for appraisal of this property. 


There is still no definite word from the MBTA as to 
the availability of the land for lease or purchase. The 
selectmen favor the latter. Marcia Crowley will be asked 
to contact the MBTA, stressing the need for a decision on 
their part. 


Invitations to bid were published in the Central Regis~ 
ter and Middlesex News on December 18th. The response has 
been very good ~ to date 58 bidders have taken out documents. 
Sub-bids will be opened at the library on January 14 and 
General bids on January 31st. 


The new architect assigned to our project is Burt 
Barachowitz, who toured 12 - 15 contractors around the 
library in a prebriefing session on January 6. 


Louise has heard from one contractor about asbestos 
removal, but his estimate is over the town-imposed limit 
of $5,000. Others are being contacted. 


Our proposal for a%13,000 Cycle II Energy Grant was 
filed on December 18th, but EOER has recently reported that 
Wayland did not comply with their guidelines in 1981. Louise 
has contacted the Energy Committee and the Selectmen, in an 
effort to straighten out this matter. 


A new fundraising flyer, developed by Margaret Harper 
and Betty Sweitzer, is being distributed at both libraries 
and Town Hall. Fundraising Treasurer Sam Ansell reports that 
$41,695 has been collected to date. 


A thank you letter has been written to the Gossels 
family from the Library Trustees, expressing gratitude for 
their generous gift. It will be sent to both families. 
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Plans for moving to Town Hall Hearing Room are moving 
slowly. Louise must go out to bid for moving and submit a 
complete inventory and floor plan for this purpose. We dis- 
cussed the problems of selling or discarding library property; 
Louise will inquire as to the legality of getting rid of sur- 
plus town property. A staff member will store the antique 
secretary if the library will pay for extra insurance in her 
home. 


We have heard nothing from the Finance Committee about 
our Fy 87 budget. The cherry sheets are due on March 1. 


It is hoped that the Library Building Planning 
Committee can hire Clint Miller, a building supervisor at 
Mainstone, as our clerk of the works. There is some concern 
about a conflict of interest, since Mr. Miller is also 
Assistant Building Inspector. Burt Barachowitz is checking 
out his references. 


The possibility of anothe townwide mailing for the 
purpose of fundraising was discussed. Jack Wilson, suggested 
tabling this issue until bids come in on January 31st. 


Our next meeting will be held jointly with the Library 
Building Planning Committee on February 4, 1986. 


Respectfully submitted, 


Elizabeth C. Sweitzer, 
Acting Secretary for 
James P. Malmfeldt. 
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February 4, 1986 


The Trustees of the Wayland Public Library met 
jointly with the members of the Library Building Plan- 
ning Committee on Thursday, February 4, 1986 at 7:45 PM, 
Trustees Aberbach, Malmfeldt, Mitchell, Swain, Sweitzer 
and Wilson were present. 


The purpose of the meeting was to discuss the bids 
and sub-bids received in connection with the building 
project. Also in attendance were Director Louise Brown, 
Messrs. Burt Barachowitz and Anthony Tappe of A, Tappe 
and Associates, and a reporter from the Middlesex News. 
A specific report on this meeting is being prepared by 
the acting secretary of the Library Building Planning 
Committee, 


The trustees authorized Louise to send a purchase 
order to the Environmental Systems Recovery Corporation 
for the removal of asbestos from the library building. 
The cost for the removal will be $4,999.00. 


The next scheduled meeting of the Trustees will be 
on Thursday, February 13, 1986 at 7:45 PM. 


Respectfully submitted, 


James P. Malmfeldt, 
Secretary. 
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February 13, 1986 


The Trustees of the Wayland Public Library met at 
7:45 PM on Thursday, February 13, 1986. Present were 
Trustees Malmfeldt, Swain, Sweitzer, Wilson and Director 
Louise Brown, 


The minutes of the January 8, 1986 and February 4, 1986 
meetings were read and accepted. 


The Trustees voted to initiate the process of executing 
a contract with Consalvo and Sons, Inc. to perfom the con- 


We have received @ grant for $13,306 from the Massachu- 
Setts State Facilities Energy Conservation Improvement Pro- 
gram to install energy conservation features in the library 
building, 


The NEH has sent a response to Louise's enquiry 
asking why our application for funding was rejected. 


Louise noted that storage space for library materials 
will be made available in an unused shower room at the 
junior high school, She also indicated she Plans to contact 
the Wayland Assembly of God church to determine if there may 
be some space in the church building to store books. 


Separate appraisals of the value of the land adjacent 
to the parking lot are being prepared by the MBTA and an 
official from the town, If Possible, we may wish to purchase 
this land if the price is reasonable, 


The next meeting of the Trustees is presently scheduled 
for Thursday, March 6, 1986 at 7:45 PM? 


Respectfully submitted, 


James P, Malmfeldt, 
Secretary. 
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February 13, 1986 


The Trustees of the Wayland Public Library met at 
7:45 P.M. on Thursday, February 13, 1986. Present were 
Trustees Malmfeldt, Swain, Sweitzer, Wilson and Director 
Louise Brown. 


The minutes of the January 8, 1986 and February 4, 
1986 meetings were read and accepted. 


The Trustees voted to instruct Louise Brown to 
notify the firm of Consalvo and Sons, Inc. in writing 
that it is to be awarded the contract to perform the 
construction work required for the library addition and 
renovation upon satisfactory completion of bonding re- 
quirements. The four alternatives under consideration 
are to be excluded from the contract. 


We have received a grant for $13,306 from the 
Massachusetts State Facilities Energy Conservation 
Improvement Program to install energy conservation features 
in the library building. 


The NEH has sent a response to Louise's enguiry 
asking why our application for funding was rejected. 


Louise noted that storage space for library materials 
will be made available in an unused shower room at the 
junior high school. She also indicated she plans to con- 
tact the Wayland Assembly of God church to determine if 
there may be some space in the church building to store 
books. 


Separate appraisals of the value of the land adjacent 
to the parking lot are being prepared by the MBTA and an 
official from the town. If possible, we may wish to 
purchase this land if the price is reasonable. 


The next meeting of the Trustees is presently 
scheduled for Thursday, March 6, 1986 at 7:45 P.M. 


Respectfully submitted, 


James P. Malmfeldt, 
Secretary. 
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The Trustees of the Wayland Public Library met at 
7:45 P.M. on Thursday, March 6, 1986. Present were 
Trustees Aberbach, Malmfeldt, Swain, Sweitzer, Wilson 
and Director Louise Brown. 


The minutes of the February 13, 1986 meeting were 
read and accepted as revised. 


Mr. Consalvo is prepared to begin construction as 
soon as the contract is signed. Work, of course, cannot 
commence until the move is completed. 


We are presently waiting for an appraisal of the 
value of the MBTA land which adjoins the parking lot. 


‘Eight movers have expressed interest in bidding for 
the job of moving the collection. The bids will be opened 
on March 24, 1986. Documents will be ready March 10. 

The bid will be awarded on the basis of price and the 
competence and experience of the mover in handling simi- 
lar moves. Storage space will be used at the junior 
high school and possibly at other facilities. 


Louise displayed a sample poster promoting the 
library which was developed by Mr. John Peterson, an 
advertising expert who lives in Wayland. He will furnish 
a supply of the posters that can be used in future fund- 
raising projects. The Trustees are grateful for his 
gift and Louise will send him a letter expressing our 
appreciation. 


The next meeting of the Trustees is scheduled 
for Thursday, March 25, 1986 at 7:45 P.M. 


Respectfully submitted, 


James P. Malmfeldt, 
Secretary. 
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The Trustees of the Wayland Public Library met at 
7:45 PM on Tuesday, March 25, 1986. Present were 
Trustees Aberbach, Malmfeldt, Mitchell, Swain, Sweitzer, 
Wilson and Director Louise Brown. 


The minutes of the March 6, 1986 meeting were read 
and accepted. 


The Trustees discussed the potential problems 
involving Mr. Consalvo's bonding company which is currently 
in a process of "rehabilitation". Louise will approach 
Town Counsel, Don Cooper, and request him to contact 
Mr. Consalvo's insurance broker to resolve the question of 
the bond. It may be necessary for the Trustees to meet 
with the Selectmen or the Finance Committee depending on 
what Mr. Cooper learns. 


Louise reported that the bid on the move were opened 
on March 24, 1986. Three moving companies have responded 
with a bid. The lowest bidder is the firm of Burkhardt 
Bros. which set a price of $14,960. The other two bidders 
are American Library Consultants and Casey and Hayes. The 
bid must be awarded within thirty days. It will also be 
necessary to make provision for additional shelving that 
has not been included in the bid specifications. 


Storage space is available for library materials in 
the boy's shower room at the Junior HIgh and in the town 
building corridor. The former facility can hold up to 
15,000 books, while the latter can house about 1,800. 


The Trustees reviewed warrant article 32 which 
requests the town meeting to appropriate #12,000 to pur- 
chase land from the MBTA to expand the parking lot. Also, 
the Board reviewed the FY 1987 library budget that will be 
consdered at town meeting. 


Jack Wilson suggested that we request that the school 
buses which are presently parked in the lot by the Town 
Building be parked in a lot near the Central Fire station 
during the renovation. This will create more parking space 
for library users. 


The Trustees voted to authorize the Chairman to sign 
the contract with Consalvo and Sons Inc., contingent upon 
the advice of Town Counsel and/or the Selectmen. In the 
chairman's absence the Vice Chairman will sign the contract, 
and, in the event of her absence, the Secretary will sign. 


The next scheduled meeting of the Trustees will be 
on Thursday, May 1, 1986 at 7:45 PM. Respectfully submitted, 


James P. Malmfeldt, Secreta 
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The Trustees of. the Wayland Public Library met 
at 7:15 PM on Monday, April 14, 1986. Present were 
Trustees Aberbach, Malmfeldt, Swain and Sweitzer. 
Also attending were Jayson Brodie, Chairman of the 
Library Building Planning Committee, and Director 
Louise Brown. 


There has been no word from the state of Indiana 
concerning the status of Allied Fidelity, Mr. Consalvo's 
bonding company. In consideration of the uncertainty 
caused by this situation, the Trustees will request 
Mr. Consalvo to grant a furthur extension of the dead- 
line for signing a contract to May 10, 1986. If the 
bonding company's situation is successfully resolved 
prior to May 10, 1986, the contract will be completed 
once the matter is settled. 


The Trustees voted to authorize Louise to advise 
the firm of Burkhardt Bros. that it is the low bidder 
for the move and that the Trustees are prepared to 
execute a contract with the company. 


The next meeting of the Trustees is scheduled 
for Thursday, May 1, 1986 at 7:45 PM, 


Respectfully submitted, 


James P. Malmfeldt, 
secretary. 
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The Trustees of the Wayland Public Library met at 
7:45 PM on Thursday, May 1, 1986. Present were Trustees 
Aberbach, Malmfeldt, Mitchell, Swain, Sweitzer and Wilson. 
Also, in attendance were Jayson Brodie of the Library 
Building Planning Committee and Director Louise Brown. 


Jayson reported that the Indiana Insurance Department 
has advised us that Mr. Consalvo's bonding company, Allied 
Fidelity, is in the process of liquidation. Mr. Consalvo 
has been informed of this fact and he is trying to obtain 
coverage through another company. However, it does not 
appear that he will succeed in doing this before May 10, 
1986. Jayson has spoken with the architect, Tony Tappe, 
who suggested that it may be advisable to rebid the project. 
The Trustees will write to Mr. Consalvo and tell him that he 
must either secure a bond by May 10, or furnish substantive 
evidence that he is in the process of obtaining a bond. 


It now appears that we have several options that can be 
summarized as follows: 


1. Mr. Consalvo will get a bond and perform the work. 


2. We can contact the second low bidder and have him 
complete the project. 


3. The job can be sent out for new bids. 
4. We can seek additional funding from the town. 


Mr. Tappe will be contacted to determine if it will be 
possible to reduce the anticipated expenses involved in the 
project by $80,000. Louise will determine if it may be 
possible to realize savings in the operating budge to 
defray costs involved in the renovational program. [In 
addition, we will look into the possibility of obtaining 
funds for insurance and asbestos removal from exisiting 
Town budget reserves. 


Boston Edison has billed the library for $2 ,345 for 
additional service connected with the renovation. No action 
vis-a-vis the bill will be taken at this time. 


On a more cheerful note, Louise mentioned that Town 
Meeting had unanimously approved Article 32 which appropriated 
$12,000 to buy the land adjacent to the parking lot from the 
MBTA. 
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Louise will advise Mr. Burkhardt of our intention to 
use his firm to complete the move from the building at the 
time construction work is to begin. 


Jerry Mitchell, in his capacity as Chairman of the Board 
of Library Trustees, signed the agreement between the 
Massachusetts Board of Library Commissioners and the Wayland 
Public Library regarding the LSCA grant of $150,000. This 
will permit disbursement of funds. 


The next scheduled meeting of the Trustees will be on 
Thursday, May 15, 1986 at 7:45 pm. 


Respectfully submitted, 


James P. Malmfeldt, 
Secretary. 
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The Trustees of the Wayland Public Library met 
jointly with the Library Building Planning Committee 
on Monday, May 12, 1986. Chairman Jerry Mitchell 
convened the meeting at 9:00PM. Trustees Aberbach, 
Malmsfeldt, Mitchell, Sweitzer, Swain and Wilson were 
present as well as Director Brown. 


The minutes of the May 1, 1986 meeting were read 
and accepted with the notation that the word "budge" 
in the third paragraph of the minutes should be 
corrected to read "budget". 


Secretary pro tempore Evelyn Neumeyer of the LBPC 
reprised her notes of the earlier phase of the meeting 
for the benefit of those Trustees who arrived late. 
Briefly, she reported that Mr. Consalvo has not been 
able to furnish a bond, and, therefore, our dealings 
with him have ceased. The second lowest bidder, Loran 
Construction Co., Inc., has expressed interest in under- 
taking the job and will so notify us in writing. Loran 
is willing to break ground on the project on June 9, 1986 
and is prepared to work closely with the architect. The 
appropriate town officials will consider asking Mr. 
Consalvo to forfeit his $50,000 bid bond for failure to 
provide a satisfactory bond. 


The Trustees voted to authorize Louise Brown to 
prepare a letter - with the assistance of Town Counsel - 
to inform Mr. Consalvo that we are terminating negotiations 
with him. Also, Louise was authorized to send a letter 
to Mr. Peter Brady of Loran - again on the advice of Town 
Counsel - notifying him of our intention of entering into 
a contract with him to complete construction on the pro- 
ject, providing he will maintain his original bid of 
$1,281,713. 


Tony Tappe has indicated to the LBPC that there is 
a potential savings of approximately $68,000 through the 
elimination of certain items from the proposed building 
design and shaving costs on other features. This will 
provide additional funding for contingencies. The 
Trustees requested the LBPC to consider items that can 
be deducted from the project if it becomes necessary to 
do so. 
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Louise reported that we have lost the opportunity 
to obtain additional shelving from Bentley College. 


Mr. Antonowicz of Burkhardt Bros. has confirmed 
that his company can complete the move early in June if 
construction iS gslategto begin. 


The Trustees reviewed the current Operating and 
Materials budget. 


In accordance with procedure, elections were held 
for the upcoming year. Jack Wilson was elected Chairman, 
Ronnie Swain, Vice-Chairman and Rita Aberbach, Secretary. 
The Trustees thanked Jerry Mitchell, Betty Sweitzer and 
Jim Malmfeldt for their service as officers during the 
preceding year. 


The next meeting of the Trustees is set for Tuesday, 
May 27, 1986 at 9:00 PM and will follow the scheduled 


meeting of the LBPC. 


Respectfully submitted, 


James P. Malmfeldt, 
Secretary 
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LIBRARY BOARD OF TRUSTEES 
MEETING May 27, 1986 


Attending: Wilson, Swain, Aberbach, Mitchell, Malmfeldt, Brown (Librarian), 
Observing: Town Crier Reporter 


The meeting was officially called to order at 9:45 p.m. following a Library 
Building Planning Committee Meeting which the Trustees also attended, at least 
in part. The LBPC meeting updated the Board on the current status of the 
library construction project. Minutes of that Meeting are attached. 


® A motion authorizing Sweitzer and Malmfeldt to sign the library payroll was 
made, seconded, and passed unanimously. 


@ A motion was made, seconded, and passed unanimously to accept the May 12 
minutes as read. 


® Librarian Brown briefly reviewed the difficulties she has experienced in 
locating temporary shelving that would accommodate the majority of the 
collection in the Town Building Hearing Room during construction. She suggested 
that an alternate solution could be to purchase easily-assembled, free-standing 
shelving which could be used both during construction and later when the library 
moved back ti the expanded facility. Since the projected budget for the move 
included $5000 for temporary Shelving, this money could just as well be spent on 
the more flexible, reusable Shelving. Were no shelving to be obtained, said 
Brown, the library still had the option to operate in the Hearing Room with a 
limited collection. 


It was the sense of the meeting that Brown should pursue the shelving purchase 
option and report on details at the next meeting. 


® Regarding the status of the building project: it was the sense of the 
meeting that the Trustees should encourage the LBPC to proceed with all 
activities that would expedite the Board's Signing a contract with Loran 
Construction Company. The Trustees understand that this will include deducting 
selected items from the project, the specifics to be recommended by the LBPC in 
consultation with the architect, appropriate engineers, and Loran personnel. It 
also means going into the project with a roughly estimated amount of $35,000 to 
cover contingencies. 


@ Swain suggested that it would be a good idea to have a meeting in the near 
future which would focus on fundraising. Although the others agreed that such a 
meeting should occur soon, they felt it would have to be postponed until a time 
when building-related matters were less time-consuming. 


@ The next meeting of the Board was set for Monday, June 9 at 7:45. It will 
be a joint meeting with the LBPC. 


The meeting was adjourned at approximately 11:15. 
Respectfully submitted, 
Rita Aberbach 


Secretary 
Att: LBPC Minutes 


Minutes 
LIBRARY BOARD OF TRUSTEES 
June 9, 1986 Meeting 


Attending: Mitchell, Aberbach, Malmfeldt, Sweitzer, Swain, Wilson, 
Brown (Library Director) 


The meeting was called to order by Chairman Wilson at 10:20 following a 
joint meeting of the Board and the Library Building Planning Committee. 


- Swain's motion to accept the minutes as read was seconded and passed 
unanimously. 


- Because of the prior joint meeting with the LBPC, the Board passed 
over the "Building Update" item on the evening's agenda. 


~ Brown reported that Mr. Stepanek, current tenant of the freight shed 
on the MBTA land soon to be purchased by the library, announced to 
town officials that he would sell the shed for $17,000. The Selectmen have 
asked the Board to take a position on this issue. 


Wilson recommended that the Board inform the Selectmen that it would take 
the purchase of the shed under advisement. Swain moved that Brown write 

a letter to the Selectmen on behalf of the Board, saying that the Board 

will respond to their inquiry in time for inclusion in Town Meeting articles. 
The motion was seconded and passed unanimously. 


~- Brown updated the Board on the upcoming move and showed a diagram of the new 
floor plan for the Hearing Room. This plan is based on the acquisition of 
approximately $4000 worth of movable shelving to be used first at Town 
Building and later in the new library. 


Although the original allotment for shelving was $5000, Brown said that 
$4000 was a better figure because it would allow the purchase to be exempted 
from the public bidding process. She said there were four companies that 
could supply the shelves, and that she would award the contract to the one 


that provided a combination of the lowest price and the fastest delivery time. 


- Sweitzer moved to authorize Vice Chairman Swain to sign both the moving 
contract and the constuction contract on behalf of the Board, pending formal 
voted approval of those contracts. The motion was seconded and passed 
unanimously. 


- Brown announced that Evelyn Wolfson has offered her barn for dry storage 
during the relocation period in Town Building. Louise will get to look at 
the space in July in order to decide what will be stored there. It will 
probably be furniture. She said that she would ask Evelyn to investigate the 
cost of an insurance rider to cover the stored items. 


- Brown distributed worksheets that have been developed by the state to help 
libraries in planning for the future. The staff has already filled out these 
forms; the Board will fill out theirs and bring them to the next meeting. 


~ It was requested that the next aigeting Yo Seends items on fund raising and 


an update on the state Library Aid bill. 


The meeting was adjourned at 10:53 PM. 
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MINUTES OF JUNE 24, 1986 Trustee Meeting 


The Trustees of the Wayland Public Library met at 8:00 p.m. 
on Tuesday, June 24, 1986, Present were Trustees Malmfeldt, Mitchel 
Swain, Sweitzer, Wilson and Director Louise Brown and Library 
Building Planning Committee Chairman Jayson Brodie. 


The minutes of the June 9, 1986, meeting were read and 
accepted, 


Jayson Brodie reported to the Trustees: 


1. The Department of Labor and Industries ruled that Loran 
was not entitled to overhead monies from the increased costs of the 
work by the three new subcontractors. 


2. Firm estimates will be available on air conditioning and 
electrical modifications at the time of the signing of the contract. 


3. In discussing the costs of the library parking lot, a 
suggestion was made to leave the main part of the parking lot in 
its present condition and only work on those areas that will make 
it rectangular in shape. 


4, The Library Building Planning Committee has rejected 
Loran's proposal to move the oil tank to the back of the building 
The oil tank will stay in its present location, according to the 
architect's plans, 


The Trustees discussed briefly having a gound-breaking ceremon 
in the fall to make the fact that the library is "off and running." 


The contract will be ready to sign on or about July 7, 1986. 


Jack Wilson signed the Minuteman Library Network agreement. 


Louise Brown has written a letter to the Selectmen requesting 
that the Trustees be placed on the agenda in July in order to provid 
the Selectmen with an update on the library building project and to 
discuss potential parking problems while the library is at the Town 
Administrative Building. 


At present, space available for the library in the Town 
Administrative Building includes the Hearing Room, the kitchen 
and small office in the entry of the men's room. For the duration 
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of the construction period, some paintings will be stored at the 
Sweitzer's and some furnishings will be stored in the Wolfson's 
barn, 


A decision was made by the Trustees to have fund raising 
be a major discussion at the next Library Trustees' meeting. 


The next meeting of the Trustees is scheduled for 
Tuesday, July 15, 1986, 


The meeting was adjourned at 10:00 p.m. 


Respectfully submitted, 


Ronnie Swain 
Vice-Chairman 


MINUTES OF JULY 15, 1986 TRUSTEE MEETING 


Present: Wilson, Swain, Malmfeld, Aberbach, Mitchell, Brown (Librarian) 
The meeting was called to order at 8:04. 


- The minutes of the June 24 meeting were accepted, following the correction of 
a minor typographical error. 


- Brown announced that the signing of the construction contract for the new 
building will take place on July 17 at 10:00 AM. Peter Brady will sign for 
Loran, John O'Reilly for the town, and Ronnie Swain and Jack Wilson for the 
trustees. 


At that time Brown will ask if Malmfeld and Aberbach can sign later in the 
day. Mitchell and Sweitzer will be out of town and unable to sign. 


- The contract will be signed for the full amount, $1,312,956. It will not 
be possible to sign change orders for deducts at the same time, as had 
originally been planned. 


Brown explained that the sub-bidders did not receive the revised engineering 
drawings until July 3, right before the holiday weekend. This left them 
insufficient time to clarify things they found to be vague or confusing. 


Tappe will be at the July 21 LBPC meeting to straighten out problems related 
to the deducts. Per Brown, although there is now less motivation for Loran 
to help us implement deducts, LPBC Chairman Brody feels that Loran will 
continue to be obliging in this area. Brody estimates that when all the 
details are ironed out, the deducts should save at least $35,000. 


- The library will move to the Town Building Hearing Room the week of August 4. 
Per John O'Reilly's advice, the moving contract will not be signed until 
after the signing of the construction contract. 


Although there were some problems per Matt Mulvey, Building Inspector, Brown 
reports that these have been resolved. 


The library will be closed for a few days during the move - exactly how many 
days, Brown does not yet know. She will find this out from the mover, and 
take steps to inform the public via flyers, signs, articles, etc. The 
Cochituate branch will offer full service during the closing period. 


During construction, library furniture not in use at the Hearing Room will 
be stored in the Loker gym; pictures and the clock will be stored at 
Sweitzer's home. 


- Brown reported that the Selectmen have asked that the school department remove 
the buses from the town building parking lot. They are saying that this is 
necessary because the library move will cause extra parking problems at the 
building. Efforts will be made to find new space for the bu. ses. It was 
the sense of the meeting that this was not really a Trustee issue, and that 
we should stay out of it. 


- There will be a brief ground breaking ceremony immediately prior to the time 
that Loran begins construction. Once Loran tells Brown the date, she will 
set it up. The Crier, the Middlesex News, Selectmen, Finance Committee 
members, and some town officials will be invited to attend. 


~ There will be a kick-off party in the early fall to celebrate the upcoming new 
building and show the Hearing Room to the public. Town employees and the 
general public will be invited, food will be served, a Trustee will speak, and 
the plans for the new building will be on view. Aberbach agreed to call a 
few people, asking if they would chair the event. She will report back at. 
the next meeting. 


- The general issue of further fundraising was discussed. There are still some 
people that have not yet donated and yet might be expected to do so. It was 
the general sense of the meeting that these people should be approached 
privately by a trustee or another volunteer. Swain said that she would ask 
Sweitzer for a list of those who have given, so it can be detetermined who 
needs to be approached, 


Mitchell said that he felt that aside from the private approach, which could 
be seen as a follow-up to our original fund-raising letter, he felt we should 
forgo the fund raising and appeal to the town if and when project funds were 
depleted. 


Aberbach disagreed with him, saying that many in town would resent this and 
think that the library had not made enough efforts before asking the town 
for money. Swain agreed with this, based on remarks made at a Selectmens 
meeting she had recently attended. 


- Aberbach suggested raising funds via multiple home dinner parties. Swain 
said that she had spoken to Sweitzer on this, and Betty's reaction had been 
negative, Aberbach volunteered to call Sweitzer in Maine to discuss the 
plan and her reaction in greater detail. 


Fund raising will be discussed again at the next meeting which was set for 
July 30,1986. 


- The meeting was adjourned at 10:00 PM. 
Respectfully submitted 


Rita Aberbach 
Secretary 
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Minutes of July 30, 1986. Wayland Library Trustee Meeting 


The Trustees of the Wayland Public Library met at 
8:00 PM on Wednesday, July 30, 1986. Present were Trustees 
Aberbach, Malmfeldt, Mitchell, Swain, Wilson and Director 
Louise Brown. 


The minutes of the July 15, 1986 meeting were 
read and accepted. 


Louise. Brown reported on the. preconstruction meet- 
ing, which was attended by contractors, subbidders, members 
of the L.B.P.c. and Personnel Administrator, Ed Bleiler, 
and Clint Miller, Clerk of the Works. The meeting outlined 
responsibilities and procedures involved with the construction. 


A motion was made and approved.that Wilson sign 
Change Order #2 on behalf of the Trustees, pending approval 
of the Library Building Planning Committee. This change 
order concerns the parking area lighting, deletion of the 
entrance canopy, the reinforced plaster columns, omission 
of the bicycle rack and wooden benches. 


The air conditioning deduct is still on hold. 


At Wilson's. suggestion the Trustees agreed that 
they would meet with the Finance committee in the first part 
of September for a financial review session of the library 
project. 


Loker School storage: Burkhardt has moved over 400 
cartons of books as well as miscellaneous furniture to the 
Loker School gymnasium. At this point one-third of the 
gymnasium has been used. 

Rita Aberbach reported that Sandy Bellows has 
agreed to be chairperson of the Open House. The date will 
be either October 19th or October 26th and will be held in 
the Senior Citizen's Room. The Trustees will be responsible 
for posters, invitations, and lists of invitees. 


The next meeting of the Trustees is scheduled for 
Wednesday, September 3, 1986. 


The meeting was adjourned at 10:15 PM. 


Respectfully submitted, 


Rosamende Swain. 


MINUTES OF SEPTEMBER 3, 1986 TRUSTEE MEETTNG 
Present: Mitchell, Malmfeldt, Swain, Aberbach, Brown (Librarian) 


- Vice-Chairman Swain called the meeting to order at 8:10 p.m. 
~ The minutes were accepted as read, with one small spelling correction. 


- Brown reported on the progress of the new building. Except for the 
unexpected problem of the foundation (boulders with no footings), the project 
appears to be proceeding well. Clint Miller is working out well as Clerk- 
of the Works. The entire staff helped to make the move as smooth as 
possible, and Jim Kerivan saved the library a large amount of money by 
working overtime without compensation to pack approximately 80 cartons of 
books. 


Several motions pertaining to the building, and the associated move were made, 
seconded, and passed unanimously. These motions and the names of the 
individuals who offered them are listed below: 


To approve Loran's bill for payment (Aberbach) 

To approve Tappe's bill for payment (Aberbach) 

To approve the Burkhardt bill for payment (Aberbach) 

To pay librarian custodian, Jim Kerivan, an Honorarium of one week's salary 
($311.92) in consideration of his diligent work during the move, the funds 
to come from the library's operating budget under the "special services" 
category (Mitchell) 


- Swain informed the Board that Wilson had obtained an appointment to meet 
with the Finance Committee on Monday, September 8 at 8:00. The purpose of 
the meeting would be to update the Finance Committee on the current status 
of the building project, present the expected shortfall, tell them our 
tentative financial plans, and solicit their advice. 


Swain said that Wilson was planning to attend and speak. She and Aberbach said 
that they also expected to be able to attend. 


~ Brown reported on life in the library's new quarters, citing the co- 
operation of the Town building staff. She mentioned some problems with 
lights and security, but said that she felt these would be worked out 
amicably in the next few weeks. 


~ Brown mentioned that some patrons were not coming to the library because 
they felt that the collection was severely restricted. She hoped to 
publicize the fact that the library still has much to offer. Swain 
Suggested that it might be a good idea to use the town signboards to 
publicize the library's new home. Brown said that she would follow up 
on this. 


(continued) 


MINUTES OF SEPTEMBER 3, 1986 (continued ) 


- The group discussed the upcoming "event" to introduce the public 
to the library's new home. The date will probably be Sunday, November 
2, although this may change if Brown's vacation plans alter. Brown 
Said that Ann Flowers could do the flyers on her Apple and that the staff 
could make sure that all relevant town employees received one. Ann 
will also do a story hour, if she is not on vacation that week. Plans 
will be finalized and discussed again at the next Trustee meeting. 


Aberbach said that she would call event Chairman Sandi Bellows to inform 
her about the likely date, the kinds of refreshments needed, and the 
need for a small mailing to selected individuals, 

- Brown distributed the evaluation form for Town employees. Individual 
trustees agreed to fill it out at home and compile a composite evaluation 
at the next meeting. 


~ The next meeting was called for 7:45 on Thursday, October 9, 


Respectfully Submitted, 


an ad ca 


Secretary 
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MINUTES, OCTOBER 9, 1986 
Library Board of Trustees 


ATTENDING: Wilson, Aberbach, Sweitzer, Malmfeld€, Swain, Brown (Director) 


The meeting was called to order at 8:00 p.m. and the minutes were approved as 
read. 


Bills 


- Aberbach moved to approve Loran's bill for $80,000. The motion was seconded 
and passed unanimously. 


Building 


- Brown reported on a problem discovered by the contractor - there are varying 
levels in the cellar floor. This was not accounted for in the specfications 
or in the bidding. Peter Brady anticipates it will cost about $8000 extra 
to deal with this problem, taking into account our credit for the water hookup 
being cheaper than was anticipated and the elimination of the requirement for 
a night watchman. 


- The foundation has been poured and the brick face for the outside of the 
building is now being selected. 


- Brown explained the change order policy that the LBPC and Loran have agreed 
on: 
1. Loran will quote a fixed price for change orders under the sum of 
$2000. An LBPC subcommittee of 3 could approve them. 
2. For change orders between $2000 and $10,000, Loran will quote a 
"not to exceed" price. The actual price paid could not exceed this 
quote, and if costs were less, the town and the contractor would split 
the difference in a 1/3 (town) - 2/3 (contractor) ratio. 
3. Change orders over the amount of $10,000 will be separately negotiated. 


Meeting with Finance Committee 


- Wilson reviewed the Trustees meeting with the Fincom, reporting that they 
appeared to appreciate the library's financial problem. They indicated that if 
the shortfall for the building were under $200,000, no override would be 
needed. They asked the Trustees to prepare an article for the spring Town 
Meeting, requesting an as yet unspecified amount of money. 


Paudpatsice 


- Sweitzer reported that the actual amount of private contributions is in 
doubt - Bob Hilliard has one figure and she another. It is somewhere 
between 64+ thousand and 68+ thousand. She said that she would check with 
Sam Ansell when he returned to see what his records as Treasurer of the Fund 
Raising Group showed. 


- The group briefly discussed a Feb/March event to raise additional private 
money and focus the town on the library's upcoming request for funds at Town 
Meeting. The consensus appeared to be that Some kind of entertainment that 
appealed to many would be ideal. 


- Wilson volunteered to call the Vokes theater and sound them out on the 
possibility of doing a benefit for the library. Sweitzer volunteered to check 
out the availability of the Little Theater and investigate dates on the town 
calendar. Aberbach volunteered to call the cultural enrichment group at the 
schools to see if they could recommend any likely groups. 


Furniture 


- To save costs on furniture, Brown thought that a good alternative might be 
to use the design services of one of the library furniture companies. She 
will investigate the various vendor offerings and talk to local libraries 
that have recently purchased furniture. 


- The question arose as to whether furnishings were included in our contract 


with Tappe. Wilson said that he would look through the contract and report 
back on this. 


Open House, Sunday November 2, 3:00 - 5:00 p.m. 


~ Peg Harper made signs for 2 of the big town boards, Ann Flowers will do 
children's storyhour, staff will demo the computer, Friends of the Library 
will furnish food, and Wilson/Brodie will Speak. 

~ Sweitzer will write a letter to Julie Secord to issue a special invitation to 
the senior citizens. She will also invite Peter Brady, and the historical 
society. 


- Aberbach and Sandi Bellows will distribute flyers through town. 


irectors Evaluatio 


- The Trustees discussed Brown's evaluation, Wilson will complete the form 
and write a letter, and send it in. 


Nv leeti 
- The next Trustee Meeting will be held at 7:450n Thursday, November 6. 
This recorder did not note when the meeting adjourned - it was somewhere between 
10:15 and 10:30. 
Respectfully submitted, 


Secretary 
Library Board of Trustees 
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MINUTES November 9, 1986 
Library Board of Trustees 


ATTENDING: Mitchell, Aberbach, Sweitzer, Malmfeld, Swain, Brown (Director) 


Vice-Chairman Swain called the meeting to order at 8:00 p.m. and the minutes 
were approved as read. 


Library News 

- Brown updated the Board on the new people hired at the library. She noted 
that it is becoming increasingly difficult to find subs. Subs are needed 
because each regular full-time staff member gets about 25 days off a year. 


- Circulation figures are down, but the overall feeling of the staff is that 
usage is good. Circulation is up at Cochituate. 


Building Update 
~ Brady has said that he will pour the floor on November 10; noticeable progress 
on the building will be more rapid once this is done. 


- Clint Miller reports that the inspection company has reported positively on 
those items that have been inspected. 


Fund Raisins 
~ Betty will call Joseph Horvath to acknowledge his expressed interest in 
fundraising. We will utilize his skills later in the year. 


- Re a fundraising event: 
Betty reported that we can book the Little Theater on a weekend, but stand 
the risk of being "bumped" by a school group, 


The Board discussed various options for a group to sponsor. Different 
board members and Brown said they would find out about certain groups. 
No decisions were reached. 


Furniture 


~ Brown reported that one vendor had come in to talk about new furnishings. She 
will continue to investigate. 


Grants 

- Brown told the Board that the Library has applied for three grants - 2 of 
them involve furniture and equipment; another one is for "touching the past.” 
Decisions should come soon. 


Budset 
~ Brown has revised the department budget narrative in accordance with the 
Fincom request. She has not yet gotten the actual guidelines from them. 


- Fincom will be meeting with departments on budgets beginning in November. 
If possible, Trustees should try to attend this meeting when it occurs. 


Next Meeting 
~ The next meeting will be held on Tuesday, December 9, 


Cte £ Obebar 
SécLEermey — 


The meeting was adjourned at 9:40. 
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MINUTES, DECEMBER 9, 1986 
Library Board of Trustees 


ATTENDING: Wilson, Aberbach, Sweitzer, Mitchell, Swain, Brown (Director) 
The meeting was called to order at 8:05 p.m. The minutes were approved as read, 
Bills 


~ Aberbach moved to approve Loran's bill for $106,601. The motion was seconded 
and passed unanimously. ‘The bill includes the cost of Change Order #3. 


Buildins Update/Warrant Article 


~ Brown distributed a draft of the article that the Trustees will submit for 
the Town Meeting Warrant. At the moment, there is no specific dollar amount 
mentioned in it. This will be filled in before the Warrant is printed, pro- 
probably sometime in March. The sum requested will need to be enough to 
cover all costs of completing the construction and perhaps all, some, 
or only basic furniture - this remains to be decided. Some changes in the 
wording of the article were suggested. 


- Brown said that Brodie of the LBPC is working on a document which will summ- 
expenditures to date, and expected future costs. This information will 
probably be available to the Trustees before the next meeting. 

- Brown reported that only $25,000 remains in the budget for contingencies. 


Budzet Presentation 


- Brown distributed the budget working papers which presented a desireable 
budget, an acceptable budget, and some other alternatives which would in- 
volve various reductions in materials, programs, hours, and/or services. 


- It was the sense of the meeting that we must make a strong budget presentation 
and should indicate that any cuts absolutely mandated should come in staff 
which in actuality translates to cuts in hours. 


- Brown and Wilson said that they would see if we could get our appointment with 
the Finance Committee in December, before Chairman Wilson goes out of town, 


Fund Raising 


~ Brown told the Trustees about the $500 contribution to the building fund 
planned by the Wayland Chinese-American Association. She will try to get 
publicity for them/us in the Crier when they make the donation. 


- Brown reported on the costs of the Klesmer Band (for a fundraising event). 
The group thought that the price quoted was too high. 
Sweitzer said that she would call the State Street Ramblers, a Dixieland 
Group to see if we could have them for a reasonable price. Swain said 
that she would find out from the School Department when the Little Theater 
would be available in March. 


~ The group decided to approve the idea that we advertise in the Town Crier 
and News West for X-Mas contributions. Those Trustees present said that 


they would contribute toward the cost of the ad. Sweitzer said that she 
Would write and place the ad. 


Change Order 

- Brown reported that the architect, the Clerk of the Works, and the LBPC 
have all approved Change Order #3 for the amount of $22,770.71. It in- 
cludes the cost of winter conditions and fixing the cellar floor. 

- Mitchell moved that the Trustees approve Change Order #3 as requested by 


Loran Constuction, and authorize Jack: Wilson to sign in their behalf. The 
motion was seconded and approved unanimously. 


Next Meeting 


- The next meeting will be held on Wednesday, January 7. 


Hoge 
The meeting was adjourned at 10:45. 


Respectfully submitted, 


Ride Chrhaw 


Secretary 
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MINUTES, DECEMBER 17, 1986 
Library Board of Trustees 


ATTENDING: Wilson, Aberbach, Sweitzer, Mitchell, Swain, Brown (Director) 


The meeting was called to order at 8:15 p.m. The minutes were approved as re- 
vised. 


Building Finances 


~ Brown said that LPBC Chairman Brodie has asked that the Trustees and the 
LBPC request a joint meeting with the Finance Committee in order to up- 
date them on the financial needs of the building/renovation project. 


- Wilson will ask the Fincom for a meeting date in February. Brown will 
follow up his request with a letter. 


Building Update 


~ Wilson said that everytning appeared to be going well although the LBPC 
was becoming increasingly dissatisified with Tappe. He billed us for 
something that was his error, and started to plan the furnishings with- 
out a formal agreement. His contract is up soon, and he has told the 
LBPC that his services will be more expensive under a new contract. 


Budget 


- Wilson began to describe the presentation he would make to the Fincom 
that night. Shortly after he had begun, the Trustees were called 
before the Fincom for their presentation. 


HRRES 
The meeting continued in conjunction with the 3 members of the Fincom who 


were present. Because of this, the Trustees’ meeting was not formally 
adjourned. 
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